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Needs assessment template

The following template offers questions to consider while conducting a needs assessment in your setting. You may wish to add or remove questions depending on your context. Once you have completed the assessment, analyse your responses and fill in Steps 2 and 3 in your facilitation plan.

Tip: Your needs assessment should involve conversations with the teachers in your setting and leadership staff where possible. 

	Needs assessment

	What exactly would you like to change within your setting through facilitation?

	How many colleagues will you work with?
	

	How much time do you have available for facilitation?
	

	How much time do teachers have available in your setting to meet and work on reflective inquiries?
	

	How often can you meet? What arrangements need to be made for these meetings? Will they be online or face-to-face?
	

	What are the individual teacher needs that are to be addressed through your facilitation? (I.e. the learning objectives)
	

	What are the institution-wide needs to be addressed through your facilitation? (I.e. what you’re hoping the school / institution will gain from your facilitation) 
	

	Are there any individual teacher accessibility needs to take into account? (E.g. visual impairment with online facilitation)
	

	What are potential challenges in engaging in teacher collaboration in your setting? How will you mitigate these challenges?
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